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Sarah Richards 
Ngiyampaa descendant  
of the Wongaibon tribe 
located in the Riverina area  
of New South Wales.

PAST
The prominent theme of 
Past is reflection. Featured 
is a woomera which is an 
ancient wooden Aboriginal 
spear-throwing device. 
This is also a subtle nod to 
Cobham’s legacy in Australia, 
as it featured in the former 
company’s (National Jet 
Systems Pty Ltd) emblem.

Past celebrates people from 
all walks of life who have and 
continue to propel Cobham 
further on its journey. The 
orange circles symbolise 
places and communities and 
the smaller pink dots within 
them signify people. Past not 
only represents Cobham’s
capabilities of connecting and 
taking people to places they 
can’t get to by themselves, 
but it also recognises the 
employees that are joined 
together through Cobham.

Moreover, Past represents 
the domain of ‘sea’ reflecting 
the role Cobham plays in 
protecting and saving  
lives through its special 
mission operations.

ARTWORK by

ARTWORK title
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Cobham Aviation Services respectfully acknowledges Aboriginal and 
Torres Strait Islander peoples both past and present as the Traditional 
Owners on whose lands we work and recognises their continuing 
connection to land, water and community. We pay our respect to 
their Elders past, present and emerging.

ACKNOWLEDGEMENT OF COUNTRY
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A MESSAGE FROM OUR CEO
Cobham Aviation Services has 
launched its first Reconciliation 
Action Plan to make a positive and 
lasting contribution to the national 
reconciliation movement. 

This publication reflects our formal 
commitment to take action now to 
adopt inclusive workplace practices 
and improve the diversity of our 
organisation in a way that enables 
us to meaningfully and sustainably 
engage Aboriginal and Torres Strait 
Islander peoples both within our 
company and in the communities  
in which we operate.

We will progress our reconciliation 
journey by taking practical actions to 
achieve our objectives while tracking 
and monitoring our progress. 

Our long term vision is to embed 
inclusive workplace culture and work 
practices that embrace diversity.  
I look forward to working together 
with our employees and partners as 
we launch our reconciliation journey.

John Boag
CEO Cobham Aviation Services
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made a formal commitment to 
reconciliation through the  
RAP program. 

Since 2006, RAPs have provided 
a framework for organisations to 
leverage their structures and diverse 
spheres of influence to support the 
national reconciliation movement. 
The program’s potential for impact 
is greater than ever, with over 2.3 
million people now working or 
studying in an organisation with  
a RAP. 

The four RAP types — Reflect, 
Innovate, Stretch and Elevate — 
allow RAP partners to continuously 
develop and strengthen recon-
ciliation commitments in new  
ways. This Reflect RAP will lay  
the foundations, priming the 
workplace for future RAPs and 
reconciliation initiatives.

The RAP program’s strength is its 
framework of relationships, respect, 

and opportunities, allowing an 
organisation to strategically set its 
reconciliation commitments in line 
with its own business objectives,  
for the most effective outcomes. 

These outcomes contribute towards 
the five dimensions of reconciliation: 
race relations; equality and equity; 
institutional integrity; unity; and 
historical acceptance. 

It is critical to not only uphold all  
five dimensions of reconciliation, 
but also increase awareness of 
Aboriginal and Torres Strait Islander 
cultures, histories, knowledge, and 
leadership across all sectors of 
Australian society. 

This Reflect RAP enables Cobham 
Aviation Services to deepen 
its understanding of its sphere 
of influence and the unique 
contribution it can make to lead 
progress across the five dimensions. 
Getting these first steps right will 

Reconciliation Australia welcomes 
Cobham Aviation Services to 
the Reconciliation Action Plan 
(RAP) program with the formal 
endorsement of its inaugural  
Reflect RAP.

Cobham Aviation Services joins 
a network of more than 1,100 
corporate, government, and not-
for-profit organisations that have 

A MESSAGE FROM RECONCILIATION AUSTRALIA

ensure the sustainability of  
future RAPs and reconciliation 
initiatives, and provide meaningful 
impact toward Australia’s 
reconciliation journey.

Congratulations Cobham Aviation 
Services, welcome to the RAP 
program, and I look forward to 
following your reconciliation  
journey in the years to come.

Karen Mundine
Chief Executive Officer 
Reconciliation Australia
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FIVE DIMENSIONS OF RECONCILIATION 

Our commitment to 
the reconciliation 
process is underpinned 
by the 5 dimensions 
of reconciliation 
as detailed by 
Reconciliation Australia 
- Equality and equity, 
Historical acceptance, 
Institutional integrity, 
Race relations, Unity.

Historical acceptance – All Australians understand and accept the wrongs 
of the past and the impact of these wrongs. Australia makes amends for the 
wrongs of the past and ensures these wrongs are never repeated.

Equality and equity – Aboriginal and Torres Strait Islander peoples 
participate equally in a range of life opportunities and the unique rights of 
Aboriginal and Torres Strait Islander peoples are recognised and upheld.

Institutional integrity – The active support of reconciliation by the nation’s 
political, business and community structures.

Race relations – All of us understand and value Aboriginal and Torres Strait 
Islander and non-Indigenous cultures, rights and experiences, which results 
in stronger relationships based on trust and respect that are free of racism.

Unity – An Australian society that values and recognises Aboriginal and 
Torres Strait Islander cultures and heritage as a proud part of shared history. 
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OUR BUSINESS

Cobham is one of the largest providers of contract 
aviation services in Australia. 

Our portfolio includes:

Aerial border surveillance and search-and-rescue operations spanning 
the country’s exclusive economic zone and search-and-rescue region 
under contract with the Australian Government;

Closed charter (fly-in, fly-out) passenger and freight services to  
remote sites in support of mining, oil and gas projects; and freight 
services for Qantas.

Cobham employs 800 people across Australia. Cobham operates 
nationally with corporate offices located in Adelaide and Perth.  
We have operational bases in other major cities and various  
regional ports. 
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OUR COMMITMENT TO THE 
RECONCILIATION ACTION PLAN (RAP)

OUR HISTORY IN RECONCILIATION 

GOVERNANCE AND LEADERSHIP

We are committed to a strong and 
diverse workforce. Our Diversity and 
Inclusion Policy is a key business 
driver to leverage support for 
the development of best practice 
strategies to engage Aboriginal  
and Torres Strait Islander peoples  
in our business. 

In starting out on our journey of 
reconciliation and by developing 
a Reflect RAP we believe that this 
is the best sustainable pathway 
towards achieving our goals. 

Our Reflect Plan provides clear 
guidance on the learning pathways 
we need to take to engage our 
employees in a journey to gain an 
understanding of Aboriginal and 
Torres Strait Islander peoples and 
cultures. 

As we progress throughout each 
stage of the RAP, we will identify 
processes to meet Reconciliation 

Australia’s RAP reporting 
requirements which is a necessary 
action to show our commitment 
toward reconciliation across the 
Australian community.

Prior to the business name being changed to Cobham in 2009, 
it was previously known as National Jet Systems (NJS) which 
was founded in 1990. NJS has had a rich history of Aboriginal 
and Torres Strait Islander engagement, employing cabin crew, 
particularly in regional locations around Australia. 

The NJS logo was an Aboriginal artwork featuring a ‘woomera’:  
a spear-throwing device. 

•  Chief Executive Officer, John  
Boag is the sponsor of the  
Cobham RAP.  

•  Chief Human Resources Officer 
will monitor and report on the 
progress of the RAP.  

•  The RAP Working Group will 
oversee the execution of the  
RAP deliverables.

•  Our RAP has been endorsed  
by Reconciliation Australia  
and the Cobham Aviation  
Services Executive. 
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OUR PARTNERSHIPS AND  
CURRENT INITIATIVES
Small steps have been taken to 
ensure we establish a strong 
foundation to get the activities and 
partnerships right. When we started 
the journey, we realised that we 
needed to improve our workforce 
and supplier demographic to be 
more inclusive of Aboriginal and 
Torres Strait Islander peoples  
and businesses. 

As a part of this process, we 
reached out to engage with 
a number of South Australian 
Government departments such as 
the Department of Industry and 
Skill (DIS), whereby Cobham has 
subsequently become a member 
of the Governor’s Aboriginal 
Employment Industry Defence 
Cluster Program in SA.

In 2018, we commissioned 
contemporary artwork from a young 
Aboriginal Artist, Sarah Richards, 
a descendant of the Ngiyampaa 
people from the Wongaibon Tribe 
located in the Riverina area of 
New South Wales. This piece was 
presented to our Chief Executive 
Officer in 2019. The piece titled ‘past, 

present and future’ has been tailored 
to tell the Cobham story and is on 
display in Cobham’s Adelaide office. 

 In 2019 we employed the services 
of an Indigenous Engagement 
Program Coordinator to support the 
development of our RAP.  

‘past, present and future’ 

artwork by Artist Sarah 

Richards, depicting the 

Cobham story.
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Students from the Deadly Sista Girlz program board Q400 aircraft for exclusive ‘First Flight’.
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Welcome to Country performance at the Q400 aircraft launch by Richard Walley. Students attending Q400 launch event from the Deadly Sista Girlz program.
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Relationships

OUR RECONCILIATION ACTION PLAN

Note: the * identifies the mandatory actions and deliverables as identified by Reconciliation Australia. We have also identified the actions that Cobham will pursue to support the development, review 
and endorsement of our RAP.  

Our RAP framework consists of three core pillars – RELATIONSHIPS, RESPECT and OPPORTUNITIES. Our Reflect RAP is designed to provide our 
workplace and business units with a roadmap to begin their journey.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. 
Establish and strengthen  
mutually beneficial relationships  
with Aboriginal and Torres  
Strait Islander stakeholders  
and organisations

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local 
area or sphere of influence to support our 
reconciliation journey

October 2021 Chief Human Resources Officer

*   Research best practice and principles that 
support partnerships with Aboriginal and 
Torres Strait Islander organisations 

October 2021 Human Resources Business Partners 

*  Develop a list of Aboriginal and Torres  
Strait Islander stakeholders within our  
local sites that we can connect with on  
our reconciliation journey

October 2021 Chief Human Resources Officer

2.
Build relationships through 
celebrating National  
Reconciliation Week (NRW)

Develop a communications strategy to  
promote National Reconciliation Week  
within Cobham

May 2022 Communications & Marketing Director

Circulate Reconciliation Australia’s National 
Reconciliation Week resources and 
reconciliation material to our staff with 
recommended activities

May 2022 Communications & Marketing Director
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Table continued from previous page.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
*   RAP Working Group members to  

participate in an external NRW event
27 May - 3 June 2022 RAP Working Group Chair

*   Encourage and support staff and senior 
leaders to participate in at least one external 
event to recognise and celebrate NRW

27 May - 3 June 2022 MD Special Mission
MD Regional Services

3. 
Promote reconciliation through  
our sphere of influence

*  Communicate our commitment to 
reconciliation to all staff

November 2021 Communications & Marketing Director

*  Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey

November 2021 Chief Human Resources Officer

 *  Identify RAP and other like-minded 
organisations that we could approach  
to collaborate with on our  
reconciliation journey

November 2021 Chief Human Resources Officer

Develop and implement an internal 
communication plan to raise awareness 
amongst Cobham staff

November 2021 Communications & Marketing Director

4.
Promote positive race relations 
through anti-discrimination 
strategies

*  Research best practice and policies in  
areas of race relations and anti-discrimination

October 2021 Chief Human Resources Officer

*  Conduct a review of HR policies and 
procedures to identify existing  
anti-discrimination provisions and  
future needs

October 2021 Human Resources Business Partners
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Respect

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5. 
Increase understanding, value and 
recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge and rights through 
cultural learning 

*  Review business case for increasing 
understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures, 
histories, knowledge and rights within our 
organisation

November 2021 Chief Human Resources Officer

*  Conduct a review of cultural learning needs 
within our organisation

October 2021 Chief Human Resources Officer

6.
Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples  
by observing cultural protocols

*  Develop an understanding of the local 
Traditional Owners or Custodians of the lands 
and waters within Cobham’s operational areas

December 2021 Chief Human Resources Officer

*  Increase employees’ understanding of the 
purpose and significance behind cultural 
protocols, including Acknowledgement of 
Country and Welcome to Country protocols

December 2021 Communications & Marketing Director

Add Acknowledgement of Country banners to 
our key meeting/board rooms

December 2021 Communications & Marketing Director

7. 
Build respect for Aboriginal and 
Torres Strait Islander cultures  
and histories by celebrating  
NAIDOC week

*  Raise awareness and share information 
amongst our staff about the meaning of 
NAIDOC week

July 2022 Communications & Marketing Director

 *  Introduce our staff to NAIDOC week by 
promoting external events in the local area

July 2022 Communications & Marketing Director

*  RAP working group to participate in an 
external NAIDOC week event

July 2022 Communications & Marketing Director
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Opportunities

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

8. 
Improve employment outcomes by 
increasing Aboriginal and Torres 
Strait Islander recruitment, retention 
and professional development

* Review business case for Aboriginal and 
Torres Strait Islander employment within 
Cobham Aviation Services

November 2021 Cobham Recruitment Consultant 
Human Resource Business Partners

* Review current Aboriginal and Torres Strait 
Islander staffing to inform future employment 
targets and professional development 
opportunities

October 2021 Chief Human Resources Officer
Human Resources Business Partners

* Review Aboriginal and Torres Strait Islander  
employment pathways (e.g. traineeships, 
apprenticeships, cadetships)

October 2021 Chief Human Resources Officer
Human Resource Business Partners

Examine induction and recruitment strategies to 
support the smooth transition of Aboriginal and 
Torres Strait Islander peoples into vacancies

October 2021 Human Resources 
Cobham Recruitment Team 

Review Aboriginal and Torres Strait Islander 
identifiers to inform our system for capturing 
and reporting on cultural diversity in our 
organisation

October 2021 Payroll Manager
Project Officer 

Promote Cobham’s commitment to 
reconciliation in the staff induction process

October 2021 Human Resources Advisor

Set up an Aboriginal and Torres Strait Islander 
peer support mechanism

October 2021 Chief Human Resources Officer

9. 
Increase Aboriginal and Torres  
Strait Islander supplier diversity  
to support improved economic  
and social outcomes

*  Develop a business case for procurement  
from Aboriginal and Torres Strait Islander 
owned businesses

October 2021 Director Strategic Procurement

* Maintain Supply Nation Membership October 2021 Director Strategic Procurement

Develop a database of State/Territory 
Aboriginal and Torres Strait Islander business 
registers to purchase goods and services

October 2021 Director Strategic Procurement
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Governance

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10. 
Establish and maintain an effective 
RAP Working Group (RWG) to drive 
governance of the RAP

*  Form a RAP Working Group to govern RAP 
implementation

October 2021 Chief Human Resources Officer

* Review Terms of Reference October 2021 Chief Human Resources Officer

*  Establish Aboriginal and Torres Strait Islander 
representation on the RAP Working Group

December 2021 Chief Human Resources Officer

11. 
Provide appropriate support 
for effective implementation of 
Cobham’s RAP commitments

*  Define resource needs for RAP 
implementation

November 2021 RAP Working Group Chair

*  Engage senior leaders in the delivery of  
the RAP commitments

November 2021 MD Special Mission
MD Regional Services

*  Define appropriate systems and capability 
to track, measure and report on RAP 
commitments

November 2021 RAP Working Group Chair

12. 
Build accountability and 
transparency through reporting  
RAP achievements, challenges  
and learnings both internally 
and externally

*  Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia

November 2022 Chief Human Resources Officer

Engage Cobham’s executive team in the  
RAP framework, initiatives and targets

October 2021 Chief Human Resources Officer

13. 
Continue our reconciliation journey 
by developing our next RAP

*  Register via Reconciliation Australia’s website 
to begin developing our next RAP

June 2023 Chief Human Resources Officer

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
Review Cobham’s procurement arrangements 
on capturing spend on Aboriginal and Torres 
Strait Islander businesses

October 2021 Director Strategic Procurement

Table continued from previous page.



CONTACT DETAILS

Angela Catlett    
Chief Human Resources Officer
Angela.Catlett@cobham.com.au


